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Feedback



What do your sermons do to people?

• Put them to sleep

• Annoy them

• Inspire them

• Bore them

• Teach them

• Equip them for life & ministry 





Thoughtful & 
Collaborative
Feedback



The Fear of 
Feedback!



Of all forms of communication, feedback is perhaps the hardest to give 

and receive. The giver has to criticize, which might hurt someone’s feelings 

— so they avoid having the conversation in the first place. And if the 

conversation does occur, the recipient is likely to feel shame, hearing some 

version of “You’re not good enough, and you need to change.”

And people will do just about anything to avoid feeling shame, including 

denying the problem (no problem = no shame) or blaming it on someone 

else (not my fault = no shame). Even when someone appears to respond 

positively and “maturely” to feedback, they’re often inwardly in fight-or-

flight mode.

https://hbr.org/2021/12/feedback-isnt-enough-to-help-your-employees-grow



Who might you seek feedback from?

• Choose people who you trust, love, care about you and are open to being honest. 

Take it honestly. Don’t just dismiss the bits you don’t like! 😊

• Church Leader (elder, pastor)

• Member

• Non-Christian

• Youth



For me, pre-delivery evaluation 
is really important. I don’t think I 
have ever spoken without 
getting some pre-sermon 
feedback. I finish a preliminary 
draft of my sermon manuscript 
by Thursday night. 

On Friday morning I’ll give it to 
at least one person. He 
critiques it and I expect him to 
be honest. Sometimes he 
scrawls at the end, “This is 
tremendous! God is going to 
use this.” 



Other times he recommends I 
make this or that change. A lot 
of times he will make 
suggestions, such as “I think 
this passage of Scripture would 
really be meaningful at his 
juncture.” 

After a written critique of the 
sermon is completed, we have 
lunch together and discuss it. I 
take his advice about 80 
percent of the time. 

I feel free to say, “I disagree. 
Thanks for the input, but I don’t 
agree with that.”







7 Essential Qualities of Thoughtful 
& Collaborative Feedback

1. Specific, timely, meaningful, candid

2. Goal-oriented

3. Focusses on the future

4. About the process, not the person

5. Isn’t afraid to tell it how it is!

6. Should entail positivity

7. Doesn’t assume it’s right!





Feedback while preaching (!)

• How warm is the room?

• Are people looking at you? Doing something else? Sleeping?

• Are you & congregation making eye contact with each other?

• Is there a lot of background noise?

• Are people looking at their watches?

• Sometimes better to sit down and shut up than continue!



Preaching Feedback

• Pre-delivery (texts, mode of delivery, content, inherent logic, visuals 

enhancing? Illustrations enhancing?)

• Post-delivery individual sermon feedback

• Preaching calendar feedback



Feedback at the door

• Don’t take it too seriously

• Praise God for people who have been blessed

• Just because no one says anything, don’t assume God hasn’t used 

the message/you

• When to/not to deal with feedback questions on your material



ONE STEP AT A TIME
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